
  

 
    

  
 

         
    

 
 

   

  
   

  

 
    

  

 
 
 
 
 

 
 
 
 
 
 
 
 

           
        

          
      

        
     

     
   

      
 

    
 

       
    

 
  

    
    

     

      
     

 
        

       
 

      
    

       
    

 

     
 

      
  

  

     
     

     
    

   
     

     
   

     

Companion Resource to Video 2019 

Transportation Performance Management 
Achieving Significant Progress & 
Maintaining Minimum Conditions, Part 1 

The Transportation Performance Management Topic Videos series, produced by the Federal 
Highway Administration (FHWA), provides State Departments of Transportation, 
Metropolitan Planning Organizations, operators of public transportation, and other interested 
parties guidance for implementing Transportation Performance Management (TPM). 

You may have heard about the need to 
achieve “significant progress” toward your 
State’s targets for select national 
transportation performance measures. But 
are you confused? How is “achieving 
significant progress” defined and how is it 
different from “maintaining minimum 
conditions?” 

In this two-part video, we’ll provide clear 
explanations, first, about achieving 
significant progress and, secondly, about 
maintaining minimum conditions 
requirements. These requirements help 
ensure accountability and transparency in 
use of Federal transportation funding by 
States. 

You’ll learn if significant progress and/or 
minimum conditions apply to your State’s 
situation, how each is measured and 
determined, as well as what happens if your 
State fails to achieve significant progress or 
maintain minimum conditions. 

In this first video, “Achieving Significant 
Progress & Maintaining Minimum 
Conditions, Part 1,” let’s take a trip on 
“Significant Progress Highway” and examine 
Significant Progress. 

What entities does significant progress 
apply to? 

It affects only State Departments of 
Transportation (DOTs)–not Metropolitan 
Planning Organizations (MPOs). 

Significant progress applies to all 
performance measure areas, except the 
Congestion Mitigation and Air Quality 
Improvement Program (CMAQ), which 
deals with emissions and traffic 
congestion measures. This means States 
must achieve significant progress for 
bridge and pavement conditions, 
reliability, freight movement, and safety 
targets. 

Check out 
the video 

www.fhwa.dot.gov/tpm/videos 
TPM requirements for coordination among State Departments of Transportation, 
Metropolitan Planning Organizations, and operators of public transportation 

Topics Covered 
in Video 

• What entities does 
significant progress 
apply to? 

• How often is 
achievement of 
significant progress 
determined? 

• How will States be 
evaluated? 

Statutes & 
Regulations 

• 23 CFR 490.105(a) 
• 23 CFR 490.105(d)(1) 
• 23 CFR 490.105(e)(4) 
• 23 CFR 490.105(e)(6) 
• 23 CFR 490.107(b)(2) 
• 23 CFR.490.107(b)(2)(ii)(H) 
• 23 CFR 490.107(b)(3)(ii)(G) 
• 23 CFR 490.107(b)(ii)(E) 
• 23 CFR 490.109(a) 
• 23 CFR 490.109(c) 
• 23 CFR 490.109(e) 
• 23 CFR 490.109(e)(2) 
• 23 CFR 490.211(c) 
• 23 CFR 490.213(a) 

1 

http://www.fhwa.dot.gov/tpm/videos


        

       
 

        
        

 

      
         

        
      

    
  

       
      

         
   

      
    

      
       

 
       

     
 

       
      

       
       

 

      
      

     
      

       
      

        
     

      
      

    
        

        
    

         
        

       
        

      
      
 

     

       
        

      

Achieving Significant Progress & Maintaining Minimum Conditions, Part 1 

How often is achievement of significant progress 
determined? 

Every two years for all measures except for safety. 
For safety, significant progress is determined on an 
annual basis. 

Due to important nuances, safety performance 
measures won’t be covered in this video. You can 
find resources on the safety targets and significant 
progress determinations for the safety program on 
the FHWA Safety Performance Management 
website at 
https://safety.fhwa.dot.gov/hsip/spm/fact_sheets_a 
nd_webinars.cfm 

With significant progress for bridge and pavement 
conditions, reliability, freight movement, and safety 
targets, the State is in the driver’s seat and controls 
what targets they set. 

FHWA will calculate significant progress towards 
target achievement using the Measure Computation 
Procedure documents published on the TPM 
website. When establishing their targets, the State 
should consider FHWA’s methods of calculating the 
measures for the purposes of determining baseline 
data, actual condition, minimum condition, and 
significant progress. For instance, the State could 
decide to set their percentage of Interstate 
pavements in good condition at less than 5%, or at 
more than 50%. The published FHWA computation 
procedure will be used to make a significant 
progress determination. 

In the TPM Performance Management Form 
reporting portal, for each measure, the State 
enters the baseline, and the 2- and 4-year 
targets for each performance period. At the 
midpoint of the performance period, the State 
enters the actual 2-year performance data. At 
the end of the performance period, the State 
then enters the 4-year performance data. 

The State, in collaboration with MPOs, 
determines the appropriate pace for driving 
towards target achievement. They collaborate 
to establish targets and can work together to 
adjust targets at the 2-year mark, if they get 
better data or conditions change. 

The State can even establish a target that is 
below its baseline if it anticipates a decline in 
performance. For example, it may make sense 
to adjust the State’s targets if the demand for 
travel in the state outpaces overall growth in 
funding for transportation, or in cases of 
natural disaster. 

How will States be evaluated? 

After actual performance data for the 2- and 4-
year marks is available, FHWA will compare the 
targets the State set to the State’s actual 
performance. 
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Achieving Significant Progress & Maintaining Minimum Conditions, Part 1 

There are two ways to achieve significant 
progress: One is if the State’s actual condition 
or performance level is better than the baseline 
condition or performance by 0.1% or more. The 
other is by the actual condition or performance 
level being equal to or better than the 
established target. This means that if a target is 
a declining target—with the target equal to or 
below the baseline condition or performance— 
the State will need to meet the target to 
achieve significant progress. 

If by end of the performance period the State 
doesn’t achieve significant progress, it is going 
to need to explain why. When the State enters 
performance data, it will need to report on the 
causes, and lay out the reasons and a plan for 
achieving significant progress in the future. 
Remember, coordinating with MPOs on target 
setting to the maximum extent practicable is 
required. 

In order to achieve significant progress, use 
appropriate data and collaboration tools, and 
include FHWA’s Measure Computation Procedures 
to set realistic targets that align with resources 
available. 

Now that we’ve covered achieving significant 
progress, you can move on to Part 2 of “Achieving 
Significant Progress & Maintaining Minimum 
Conditions,” where we’ll focus on maintaining 
minimum conditions. 

Working together, we can provide strategies to 
improve our nation and people’s lives through great 
transportation planning. 
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Additional Resources 

Achieving Significant Progress & Maintaining Minimum Conditions, Part 1 

Extend your learning through more detailed resources and through 
interactive learning methods. 

TPM Training: 
https://www.fhwa.dot.gov/tpm/resources/training.cfm 

General Portal for FHWA Resources: 
https://www.fhwa.dot.gov/research/library/ 

National Highway Institute (NHI) Course Catalogue on Transportation Performance Management: 
https://www.nhi.fhwa.dot.gov/downloads/catalog/transportation-performance-management_all-
delivery-types_sorted-by-title.pdf 

You may also learn more at: 
https://highways.dot.gov/research 
http://www.facebook.com/FederalHighwayAdmin 
http://www.flickr.com/photos/fhwa 
http://www.linkedin.com/company/federal-highway-administration 
http://www.twitter.com/USDOTFHWA 
http://www.youtube.com/user/USDOTFHWA 

The content of this 
document is not a 
substitute for 
information obtained 
from State departments 
of transportation, 
appropriate FHWA 
Division Offices, and 
applicable laws. 
Scenarios have been 
simplified for emphasis 
and do not necessarily 
reflect the actual range 
of requirements 
applicable to the 
scenario or this topic. 

This document was 
created under contract 
number DTFH61-13-D-
0004 by the Federal 
Highway Administration, 
U.S. Department of 
Transportation, and is 
offered to the public to 
heighten and focus 
awareness of Federal-aid 
requirements within the 
local public agencies 
community and 
reinforces the 
importance of the 
necessary policies, 
procedures, and 
practices. This 
companion resource 
contains the script 
content for the video 
production of the same 
name. 
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